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CFO role critical to shaping fuirm’s value

By BOB O'HARA

The conventional definition
of the chief financial officer
may be “manager of the day-
to-day financial risks of a cor-
poration,” but in recent years
this description has expanded,
with an increasing number of
CFOs playing a pivotal role in
building an organization’s
business value toward an exit
strategy.

And with good reason; busi-
ness value is a corporate com-
ponent that should never be
underestimated, and no one
understands this better than a
company’s CFO.

While “increase sales” is far
too often the primary mantra
of business owners — particu-
larly during insipid economic
times — what is forgotten is the
attention that should consis-
tently be paid to the future.
The eventual .
need or desire
for the “great
escape” will
occur and this
is one area
where the tal-
ents of a pro-
fessional CFO
shine bright.

As a com-
pany moves toward an exit or
succession goal, a strong stra-
tegic planning process is a
must; here is where guidance
from the CFO can be crucial to
the targeted outcome. Ele-
ments of the exit planning pro-
cess include the company’s
strengths, weaknesses, oppor-
tunities and threats, aspects
that the CFO can assist a com-
pany’s owner-CEO to identify.

Implementation of an exit
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strategy can be led by the CFO

as he/she has the ability to de-
velop effective financial con-
trols that monitor and
minimize expenses, and maxi-
mize profits and cash flow.
However, capitalizing on en-
terprise value for the long-
term is not a solo endeavor.
An organization that is
wholly dependent upon the
owner creates a weak link to
the future as all responsibility

rests there; however, a busi-
ness overseen by a team of
key management players, in-
cluding the CFO, has a process
in place that can better build
productivity and cash flow in
addition to adding value to the
table when the time comes to
sell the business.

Developing plans that pro-
vide incentive for key employ-
ees to assist senior
management in building busi-
ness value is an area where to-
day’s CFO can take an active
role. CFOs can assist in identi-
fying employees’ specific tal-
ents and recommending how
these skills can be utilized and
amplified. Employees who are
allowed to explore their tal-
ents find increased meaning in
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their work, embrace an “own-
ership mentality” and create
broadened parameters not
only for their success, but also
for that of the company.
Assisting in the increase of
company efficiencies also
comes under the auspices of
today’s CFO. By connecting
key employee incentives to a
company’s broad mission and

scope of values, an organiza-
tion can create an environ-
ment that fosters success for
today and in the future when
an exit plan takes action.

The responsibility of the
CFO also includes the review
and adjustment of business
strategies to minimize taxes
upon an eventual sale or trans-
fer of the business. It is imper-
ative of the CFO to review the
company’s corporate tax
structure on an ongoing basis
in order to maximize the
amount of proceeds resulting
from a future sale.

On balance, the functions of
the CFO are many - to work
with business owners to man-
age their accounting and fi-
nance departments, connect
with business sources that can
help the company grow, inter-
act with employees to increase
efficiencies and provide finan-
cial data to help make strate-
gic long-term or day-to-day
decisions.

Ultimately, however, to-
day’s CFO is a strategic think-
er, able to assist in leading not
only a company’s executive
team but also its entire work-
force in adapting to change.

Bob O’Hara is president and
CEO of Q’Hara & Co., PC,
founded in 1995 to address
the growing need for entre-
preneurs to create a compre-
hensive exit strategy from
their businesses. O’Hara &
Co. hosts an educational
website for business owners
at www.exitplanning-
edu.com
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