Office Dealer

Elite Dealer Nomination Form 2010_______________  

Company name:  Bay Copy (www.baycopy.com)
Contact: Ray Belanger, President/CEO

Address/phone: 100 Reservoir Park, Box 525, Rockland, MA  02370; 781-871-6670; www.baycopy.com
Years in Business: 38 (as of June 2010)
No. of Employees:  32
Major product lines carried (product and vendor): Bay Copy carries full lines of Konica Minolta  Muratec, and Lexmark equipment.
Bay Copy continues to lead and strengthen its marketshare as a Konica Minolta dealer, and is on the “go to” list when corporate headquarters wants to show how a piece of equipment is sold, marketed and serviced. Over the years, Bay Copy has been a frequent destination for Konica Minolta executives who want to see a dealership “in action,” and visitors from all corners of the world have come to Bay Copy for demonstrations and discussions.
Bay Copy is into its second year as a Business Solutions Dealer (BSD) for Lexmark International (NYSE:LXK). Bay Copy was the first company in Massachusetts named as a BSD, joining an elite group of less than 100 dealers across the United States.  This assisted Bay Copy in its ability to broaden their reach in the Managed Print Service market. In addition it added a more robust offering to the smaller and mid-sized business market. Lexmark was first founded in 1991 as a spin-off of IBM and has revenues of $5 billion annually, worldwide.

Additionally, the company is an authorized service provider for Hewlett-Packard (HP), and this is a strong growth area for the business. The firm specializes also in multifunction printers (MFPs), and offers a complete line of office supplies to its business clients. The addition of such equipment as the bizhub PRO 1051 and 1200, and being one of the first Konica Minolta dealers in the US to put the equipment in service, helped distinguish Bay Copy as a regional leader. The bizhub PRO 1200 is a capable of producing 120 pages per minute and is designed for environments that generate between 250,000 and 1.5 million copies per month. The expansion of the office products division helps to position Bay Copy as a one-stop source for office equipment and technological solutions.
Company philosophy or mission statement
Major goals and objectives:

· Establish Bay Copy as a recognized national leader in selling and supporting digital printing/copying imaging systems.

· Continuing superior customer service.

· To the company’s employees, Bay Copy pledges a continued environmental that cultivates personal development.

· To the community, to be an active, responsible member.

· To stockholders, a reasonable profit and return on investment.

Bay Copy has greatly expanded its Management Print Division, and works with clients to consult on how to save on printing/copying costs, network their systems for maximum efficiency, and utilize the latest in technology to make their businesses run more profitably. Bay Copy looks to develop long-term and mutually beneficial relationships.  In particular, the company has worked with hospitals, schools and institutions on print management programs that have helped the client achieve significant savings.
Additionally, Bay Copy continues to upgrade its software platforms for data collection and reporting systems for Managed Print Services. This is a new direction for the industry and Bay Copy is working to be at the forefront. 
How did your business grow during the past year?

Bay Copy showed an increase in sales over the previous year, based in part upon the continuing expansion of their in-house Office Products Division, but even more so with a significant expansion of their Print Management Division, and adding the Lexmark line to its products.
In particular, Bay Copy worked with customers helping with the integration of A4 products for Lexmark and Muratec, helping customers devise print management programs.

Another area of growth for Bay Copy has been its ongoing education for its team, both in sales and in service. 
What is the primary reason your customers like doing business with you?

Clients enjoy having a full range of services, from sales of new and used equipment, to office products needed to run the equipment, and a quick-turnaround service/tech department. In addition to fixing problems that arise, clients enjoy having the expertise of technicians who can help with connectivity issues – providing solutions to make equipment function smoothly. Bay Copy is a client-focused, solution-focused company.
List up to 5 reasons your company stands out from the pack.

1. A 38-year history, a proven track record of community service and leadership. This second-generation, family-owned business has gone from duplicating machines to the latest in technology and networking/connectivity. The latest innovations are reorganizing for Managed Print Services.
2. Being selected as a Business Solutions Dealer by Lexmark and its continued use as a “go to”  destination for Konica  Minolta dealers
3. Having their CEO Ray Belanger serve as President of the national “Select Dealer Group,” a trade organization that benchmarks best practices nationally

4. Expansion of the company’s Print Management Division that helps clients save 10-20% of their document generation costs annually. The LMI “Page Trac” software evaluates organizations with multiple printers and copiers to determine device locations, usage volumes and cost effectiveness. 

5. Community relations activities: Bay Copy is active in the South Shore Chamber of Commerce, a 2000+ membership where he serves on the Board of Directors and is part of their Partners program, as well as serving on their Executive Committee. Bay Copy sponsors numerous events including educational forums. As a member of the Presidents’ Circle at the South Shore Hospital (one of the region’s leading healthcare facilities), Bay Copy has pledged $25,000 toward the construction of a new cancer care center. Bay Copy is involved in a number of local community events.
6. High-level visibility: Bay Copy continues to be a host facility for visiting dignitaries from Konica Minolta and Muratec America, whose leadership comes to Bay Copy to observe their sales and marketing techniques.       
Does your business have a website? www.baycopy.com         
